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FACCT: Funding, Alignment, Communication, Connection, Transparency 
 
Funding: 

• Grants 
• Bring in outside resources 
• Conference/Workshop/Convention 

Attendance  
 
Alignment: 

• Graduation Outcomes 
• Mission 

 
Communication - A liaison that can 
effectively and efficiently communicate 
general information to streamline instruction 
that is specifically differentiated to best meet 
students’ needs: 

• Faculty 
o What do department chairs 

envision? 
o What do individual faculty 

want to learn? 
o ADDIE 

• Vice Principal of Academic Affairs 
o Pedagogy 
o Visions of school 

• Counseling 
o Learning Resource Specialist 

• Learning Commons Resources 
o Research  
o Technology 

• Technology Coordinator  
o Technology can be scary. It 

can be intimidating. What we 
need is to be fearless. – 
LeVar Burton, CUE14 

• Cross-curricular 
• Parents 

o School policies – grading 
o Grade book shut down during 

printing  
 

Connection – we need to learn from each 
other; share 

• Inter- and intra department 
• What is everyone doing? 

o Make PD daily and random 
o Tweet 

 
Transparency: 

• Show parents/audience how the 
school supports PD 

• Post PD processes on website 
o Faculty 
o School 

• Current resources 
• Forms 

o Evaluation templates 
• Exemplary portfolios 

o Blog 
o Share on teacher profile page 

§ Marketing 
o Once a month 

§ 4 CCSS 
§ 4 Graduation 

Outcomes 
§ Incorporate Mission 

o Teachers track and evaluate 
progress 

§ Share experience



• PD is not one-size-fits-all because we are not a one-size faculty. While there are general 
areas that we can enhance, teachers need to be autonomously aware of their areas to 
improve upon.  

 
• Guide teachers in planning and execution stages of teaching and instruction including 

class management and assessment. Developing individual plans for professional growth 
and adjusting those needs as seen fit is part of the natural learning process. 

 
• Support the conscious effort of the reflective process on an ongoing or final product. 

Reflection paves the way to growth, and teachers need to have the explicit opportunity 
and safe environment. 

 
• Not change teachers, but foster their abilities into self-betterment and continual 

improvement as educators.  
 

• It is critical to remember the fundamental essentials of teaching and the current 
approaches to best teaching practices. 

 


